Minutes from the Board of Directors Meeting — October 17, 2011

Attendees:

Shaun Sewell — President Randy Grant
Colin Moulton — Vice President JCurtiss Lewis
Jeffrey Neal- Secretary Joel Castillo
David Hering - Treasurer David Blunt
Brian Rogers — Member at Large Pam Kazmarek
Chris Due — Member at Large Laura Scott
Ken Wells — Member at Large Bill Trunzo
Guy Puglisi — Trustee

Jason Jewell.

Board Members Absent:
Bradley Steffens — Member at Large
David Blackwood — Past President

Meeting called to order at 6:37 p.m.

President’s Report
- Report submitted.
- Congratulations to the Royalty Candidates for an outstanding job of representing at NCOD.
- Asked for names of those that want to attend Coronation

—  Curtiss Lewis —  Chris Due
— Laura Scott — David Blackwood
— Jason Jewell — Brian Rogers

— Randy Grant (Mormanizer)

Vice President’s Report
- Report submitted.
- Current membership is at 110.
- Nominations requested for October member of the month for activities from September:
— No nominations were received

Secretary’s Report
- Minutes from September meeting were presented. C.Moulton moved to accept. Second-
B.Rogers. Discussion. Approved by unanimous verbal vote with one abstention.

Treasurer’s Report
- Report submitted.
- Review of the Finances.
- $149 was made at NCOD.

Trustee’s Report
- Report submitted.
- There were two protests reported at Finals Rodeo
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- Delegates for Convention will be:

—  Chris Reynolds — Ric Franklin

— Laura Scott — Guy Puglisi

— Shaun Sewell — Taylor Trash (alternate)
— Jeffrey Neal

- Sponsorship of a break or other activity at Convention on behalf of NGRA. B.Rogers moved.
D.Hering-second. Passed with unanimous verbal vote.

Member-At-Large Reports
Bradley — no report
Brian — report submitted.

— IGRA is working with the Autry Museum for an event at Flamingo Library for a book
signing by noted author Patricia Nell Warren on October 23". Need a strong showing of
cowboys at the event.

Chris — no report
Ken — report submitted.
— Pride Festival volunteer list with estimated worked hours. Still waiting for final numbers.

Royalty
- Report submitted.

Fundraising Report
- Report submitted.
- November 12" — USO Show at Charlie’s
- December 9" — Royalty Candidate Meet & Greet at Charlie’s
- December 10" — Royalty Contest Extravaganza at Charlie’s
- December 11" — Congratulations Brunch from 11-2 at Charlie’s

Royalty Contest
- Report submitted.

BigHorn Rodeo 15
- Report submitted.
- RPC meetings will be the first Wednesday of the month.
- Presented letter confirming officials for Rodeo.
- Working on extending offers. Has gotten one regret so far.
- Budget was submitted but since it went out there was a flaw noticed.
- B. Rogers moved to extend the deadline for submission of the budget one month.
C.Moultin-Second. Discussion. Approved with unanimous verbal vote.

Newsletter
- The next deadline for submissions for pictures, articles and information is Nov 23" for the
December newsletter.

Royalty Candidates Activities
- Report submitted.
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Quorum was established.

General Membership
- September Member of the Month
— Ken Wells for his work organizing front gate volunteers at Pride Festival.
— Michael Judkins for including NGRA to have a presence in Parade.
— Congratulations to Michael Judkins for member of the month for September.

Unfinished Business
- None

New Business

- NGRA was approached by IGRA to provide a 10-year anniversary buckle to be awarded this
year. A member offered to handle this expense.

- NGRA was offered several tickets to the Honorarium. Shaun suggested that we can offer these
to the Royalty Candidates at the time of the event.

- NGRA has been encouraged to put in a bid to host IGRA Convention for 2012.

- B.Rogers moved that we would be happy to host IGRA Convention 2012 if IGRA agrees to
cover the production costs. K.Wells-Second. Discussion. Approved with unanimous
verbal vote.

- S.Sewell moved to appoint Pam Kazmarek as Property Manager for the associations.
J.Neal-Second. Approved with unanimous verbal vote.

Board adjourned at 7:32 p.m.

Respectfully submitted.

Jeffrey Neal
NGRA Secretary



