Minutes from the Board of Directors Meeting — May 15, 2024

Attendees:

Stewart Black — President Ken Wells — Fundraising Director
Jeffrey Neal — Vice President Tequila Mockingbird/Jason Banales
Bryan Shields — Secretary Marshall Hughes

David Hering — Treasurer Becky Bocky/Michael Pitta

Patrick Terry — Director David Wells

Chris Aguilar — Director Kathy Alday

Brenda Alday

Board Members Absent:
Guy Puglisi — Trustee
Doug Graff — Director, Rodeo Director

President called the meeting to order 7:01 p.m. Quorum of Board was met. Meeting was held via Zoom.

President’s Report
- Report

Vice President’s Report
- Report Submitted

Secretary’s Report
Minutes from April were submitted for approval. P.Terry moved to accept. Second-D.Hering.
Discussion. Approved via unanimous vote.

Treasurer’s Report
- No Report Submitted
- Rodeo Budget Review

Trustee’s Report
- No Report

Director-At-Large Reports

- Patrick Terry — Director
— No Report

- Chris Aguilar — Director
- No Report

Fundraising
- Report
- Committee requests approval of XXX-Mas poster concept with the sponsor edits (Titos logo),
unique Santa contest and Stockings for Street Teens kickoff information. K Wells moved to
approve. D.Hering-Second. Discussion. Approved by unanimous verbal vote.
- Thank you cards discussion.

Royalty Team
- Report received from Mr. NGRA 2024
- Royalty Team shirt order discussion.



Minutes from the Board of Directors Meeting — May 15, 2024

Rodeo Planning Committee - RPC
- No Report

Sponsorship
- Report Submitted

Marketing

- Report Submitted

- Inthe past 28 days:
— Postreach: 2,093
— Post Engagements: 551
— New Page Likes: 15
— Most Reached Post: Cow Patty 2024 ad with 776
— Also, the Most Post Engagements (Likes, shares, etc.) of 74

- Ifanyone is interested in becoming Marketing Director, please express your interest.

Unfinished Business
- N/A

New Business
- N/A

Quorum was met.

General Membership
- N/A

Board Meeting was adjourned at 7:38 p.m.

Respectfully submitted by,
Bryan Shields, NGRA Secretary 2018-2025



