Minutes from the Board of Directors Meeting — June 15, 2022

Attendees:

Kathy Alday — President Christopher Sanders
Stewart Black — Vice President

Bryan Shields — Secretary

David Hering — Treasurer

Guy Puglisi - Trustee

Brenda Alday — Rodeo Director

Robert Fleming — Director

Jason Dyer - Director

Jeffrey Neal — Director

Board Members Absent:

President called the meeting to order 7:00 p.m. Quorum of Board was met. Meeting was held via Zoom.

President’s Report
- Report Submitted
- Thank you everyone for jumping in and helping with our events!

Vice President’s Report
- 66 Members, 17 Lifetime Members, 11 Honorary Members, 2 Contestant Members & 54 Voting
Members
- Report Submitted

Secretary’s Report
- Minutes from May meeting were presented for review. Moving to July Old Business to allow
additional time for review.

Treasurer’s Report
- Report Submitted
- Bryan moved to accept as presented. Second - J.Neal. Discussion. Approved by unanimous
verbal vote.

Trustee’s Report
- Report Submitted
- New rodeo registration program discussion.

Director-At-Large Reports
- Jeffrey Neal — No Report Submitted
- Robert Fleming — Report Submitted
- Jason Dyer — No Report Submitted

Rodeo Planning Committee - RPC

- Report Submitted

- Meeting Minutes Submitted

- BigHorn Rodeo Budget Presented. Robert Fleming moved to approve as presented. Second —
J.Neal. Discussion. Approved by unanimous verbal vote.

- Still looking for both corporate and buckle sponsors. Please send any leads our way. Every little
bit helps!

- We’re behind on raffle ticket sales. Please assist with promoting sales in any way you can.

- Need help with July 2 car wash! Please let us know if you can help.
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Marketing
- No Report Submitted

Sponsorship
- Report Submitted

- Four rodeo buckles are still available for sponsorship. Please promote sales in any way you can!

Fundraising
- No Report Submitted

- Thank you to all the event attendees! Your support is greatly appreciated.

Royalty Team
- No Report Submitted

Unfinished Business
- N/A

New Business
- NGRA merch conversation.
- David Hering moved to approve vendor using NGRA and BigHorn Rodeo logos for tumbler
mug production. Second — Robert Fleming. Discussion. Approved by majority verbal vote
with one abstention.

Quorum was met.

General Membership
- N/A

Board Meeting was adjourned at 7:57 p.m.

Respectfully submitted,
Bryan Shields, NGRA Secretary 2018-2023



